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Site: GRSA Year: 2007

Vi si on St at enent

As the newest National Park in the system we are building on the 75-yr history of the
Great Sand Dunes as a National Mnunent and our goal is to beconme one of the best

nati onal parks for working and for visiting. The park will increase quality
research/ sci ence by engagi ng researchers froma variety of sources. W wll provide
adequat e, appropriate, educational and safe visitor experiences. The park will be a
positive and proactive partner with neighbors. Park managerment will be transparent

and account abl e. The centennial decade presents the Sand Dunes with a unique
opportunity for this park and its many public and private partners to protect a truly
wor | d-cl ass and very uni que ecosystem All partners will cooperate in a way that
allows the flora and fauna to exist without artificial barriers. The park will work
With others in the San Luis Valley region to ensure that this special area is seen as a
positive part of the overall econony and contributes to the vitality and "sense of

pl ace"” in this unique area of the state. The park will be proactive in contributing to
the overall tourism aspect of the valley's econony. |In particular it will focus on

i ncreasing visitation froma w der geographic and even international arena. W wll
work with partners to encourage |onger visitor stays by facilitating nore high quality
experiences leading to lasting nmenories of this place through education, outstanding
customer service and nodern convenient facilities.

Par k/ Superi ntendent/ Program Manager
Art Hut chi nson, Superintendent G eat Sand Dunes National Park and G eat Sand Dunes
Nat i onal Preserve




STEWARDSHI P
Site: GRSA

Provide inspiring, safe, and accessible places for people to enjoy - the standard
to which all other park systens aspire.

O her Park/ Program perfornmance goal (s)

The park is providing over 300,000 visitors per year with a very safe,
educati onal and enjoyabl e experience. Park exhibits and prograns

exceed visitor expectations. Many visitors comment that this park is one
of the best they have visited with respect to facilities and educati onal
pr ogr ans. Park staff is committed to continuing to inprove.

The work described currently is supported by OFS and/ or PM S



Site:

GRSA STEWARDSHI P

I nprove the condition of park resources and assets.

Rehabilitate high-priority historic buildings to good condition, and help
comunities to preserve their history through progranms |ike Preserve Anerica.

The park's two historic buildings are in good condition and will be

mai ntai ned in that condition.

The work described currently is supported by OFS and/ or PMS

Restore native habitats by controlling invasive species and reintroduci ng key
pl ant and ani mal speci es.

The park has a nunmber of invasive species and has an active programto
control invasives. Native trout reintroduction is planned when funding is

avai |l abl e for some stream segnents.

The work described currently is supported by OFS and/ or PMS

I mprove high-priority assets to acceptable condition, as neasured by the
Facility Condition |ndex.

FCl in this park has inproved dramatically in the past two years and we wil |l
continue to nake inprovnments to the Index.

The work described currently is supported by OFS and/ or PM S

| mprove the natural resources in parks, as neasured by the vital signs
devel oped under the Natural Resource Chall enge.

Vital signs are devel oped and we are working to determne if the park has key
i ndi cator species for nmonitoring global climte change.

The work described currently is supported by OFS and/ or PMS

Conpl ete all cultural resource inventories for designated priority resources.

The park is working with its Friends group to secure funding for additional
cul tural resource surveys so that the new | ands are inventoried and resources
are docunent ed. Two nore years is needed to conplete the process.

The work described currently is supported by OFS and/ or PMS



Site: CRSA STEWARDSHI P

Serve as the Preeninent resource | aboratory by applying excellence in science and
schol arship to understand and respond to environnmental changes. G eat Sand Dunes

will be known as a park focused on quality and focused research. It will utilize
its unique environnmental setting to be a setting for global clinmate change
research.

O her Park/ Program perfornmance goal (s)

The park has a very unique environmental setting that lends itself to climte
change nonitoring. For exanple, the high tundra snows melt and fl ow
directly to the park's sand ecosystens. Researchers from many diciplines

are | ooking at the adaptabiliy of the flora and fauna in such a narrow
corridor.

The work described currently is supported by OFS and/ or PMS

Site: CRSA STEWARDSHI P

Encourage children to be future conservationists. Geat Sand Dunes is a
children's playground and one that brings families back for generations. The
park will continue to play a major role in children's educati on by providing
qual ity programm ng for all concerned.

O her Park/ Program perfornmance goal (s)

The park has a very active educational program for many | evel s and age
groups. All prograns carry a nessage regardi ng conservation and preservation
of resources. W al so provide nmany prograns to area wi de school groups.

The work described currently is supported by OFS and/ or PMS

Site: CRSA ENVI RONVENT

Reduce environmental inpacts of park operations. The park will work to be seen
as a nodel park for green operations and will work with valley wi de partners to
make this region nore self-sustainable.

Reduce the environnental inpacts of park operations on air and water quality.

The park staff will find products and utilize green practices in all aspects
of park operations. The park has now obtai ned waters of outstanding quality
designations for 15 of its water sources and will seek to increase the
nunbers of waters with this designation.

D The work described currently is supported by OFS and/ or PMS
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Site: CRSA ENVI RONVENT

Inspire an environnental conscience in Arericans. Al park progranms will be
structured to ensure that this nessage reaches all visitors.

Establi sh progranms to showcase exenplary environnmental practices and increase
vi sitor awareness of how the practices apply to their daily lives, as
neasured by surveys.

The park is working to partner with the EPA to help raise visitor and
resi dent awareness in the entire San Luis Valley regardi ng sustainabl e
environnental practices. Surveys have not been attenpted at this tine.

D The work described currently is supported by OFS and/ or PMS

Denonstrate environnental excellence through increased use of alternative
energy and fuels at every park.

Al ternative fuels in this area of the state are not widely available. The
park currently | eases one hybrid vehicle.

D The work described currently is supported by OFS and/ or PMS

Serve as a nodel for energy efficiency, under Executive Order 13423, by
ensuring Leadership in Energy and Environnmental Design (LEED) standards.

Any new park facilities or nodifications will utilize avail abl e standards.

D The work described currently is supported by OFS and/ or PMS

Site: GCRSA ENVI RONVENT

Engage partners, conmunities, and visitors in shared environnmental stewardship.
The park staff will continue to build partnerships at all |evels and encourage
regi onal environnental stewardship of our Iimted and fragile resources.

O her Park/ Program performance goal (s)

The park continually works with surrounding conmunities towards a shared
val | ey wi de sustainable plan. For exanple EPA, with the help of park staff,
wi Il be doing a sustainable nmodel for this valley.

D The work described currently is supported by OFS and/ or PMS



Site: CRSA RECREATI ON

Encour age col | aboration anong and assist park and recreation systens at every
| evel ; federal, regional, state and local to help build an outdoor recreation
network accessible to all Americans.

Rehabilitate over 2,000 mles of trails within or connected to nati onal
parks, including trails accessible to those with disabilities.

A d forest trails in the new park are being rehabilitated with the assistance
of youth corp and ot her cooperative ventures. Current technol ogy does not
al | ow for extensive accessible trails in a very windy and sandy environment.

The work described currently is supported by OFS and/ or PM S

Site: CRSA RECREATI ON

Focus national, regional, and local tourismefforts to reach diverse audi ences
and young people and to attract visitors to | esser-known parks. The park will
work with all partners to reach a wi der national and international audience.

Increase visitation by 25 percent at |esser-known parks through a nationa
tourismeffort ainmed at hel ping people to discover the breadth of parks and
experi ences.

The park is working with the local tourismoffices and the State of Col orado
to let a nuch wi der audi ence know that Great Sand Dunes is now a National
Par k and as such has nmuch nore than spectacul ar dunes in its tourism
portfolio. This year we have increased visitation by 10%

D The work described currently is supported by OFS and/ or PMS

I ncrease the nunber of visitors that attend ranger-facilitated progranms such
as campfire tal ks, hikes, and school prograns.

If the centennial initative is a reality we will use seasonal rangers to
i ncrease the nunbers and types of prograns.

The work described currently is supported by OFS and/ or PM S



Site: GRSA

EDUCATI ON

Cooperate with educators to provide curriculummaterials, high-quality prograns,

and park-based and online | earning.

quality and will

Al'l programs for youth will
be curricul um based and used by school s.

be of high

O her Park/ Program perfornmance goal (s)

Site:

Par k prograns at all
based. This will

| evels are currently of high quality and curricul um

continue to be inmproved when staff and funding all ows.

[]

GRSA

The work described currently is supported by OFS and/ or

PM S

EDUCATI ON

I ntroduce young people and their famlies to national parks by using exciting

medi a and technol ogy.

I ncrease the number of web hits through the introduction of advanced,
interactive features that attract young people to national parks.

As fundi ng and area technol ogy all ows,

the park is adapting prograns to be

nore interactive and that appeal to a youthful audience.

PM S

The work described currently is supported by OFS and/ or

Site:

GRSA

EDUCATI ON

Pronmote life-long learning to connect generations through park experiences.

Enroll an additional two mllion children in the Junior Ranger program

The park held a focused Junior Ranger day this year. W utilized our Friends
group, volunteers and other educators to reach a nuch wi der audi ence. W
have al so added patches for junior ranger awards.

D The work described currently is supported by OFS and/ or PMS



Site: CRSA EDUCATI ON

Inpart to every Anerican a sense of their citizen ownership of their national
par ks.

Increase visitors’ satisfaction, understandi ng, and appreciation of the parks
they visit.

Park prograns are very targeted to audi ences and contain effective nessages
about our national parks and how they can assist us in preservation of
resources, both in parks and outside the boundaries.

D The work described currently is supported by OFS and/ or PMS

Site: GCRSA PROFESSI ONALI SM

Be one of the top 10 places to work in Anerica. This park is already seen as one
of the top two places to work in this area and we will continue to provide a safe
and enj oyabl e place to work.

Meet 100 percent of diversity recruitmnment goals by enpl oyi ng peopl e who
reflect the face of Anerica.

This park is very proactive in hiring local residents and as a result the
park reflects very well the local hispanic population. W are considered one
of the top three places to work in this valley.

D The work described currently is supported by OFS and/ or PMS

Site: CRSA PROFESSI ONALI SM

Use strategic planning to pronote nanagenent excellence. The park will be
proactive and innovative in all aspects of nmnanagenent

Establ i sh a structured professional devel opment curriculumto provide park
managers with the skills to apply best business practices and superi or
| eader shi p.

Park staff is encouraged to obtain professional developnment in their
i ndi vi dual | obs.

D The work described currently is supported by OFS and/ or PMS



Site: CRSA PROFESSI ONALI SM

Promote a safety and health culture for all enployees and visitors. Safety is
our job one.

Reduce the nunber of enployee lost-tinme incidents and serious visitor
injuries by 20 percent.

The park has a very active safety program Safety neetings of all types are
hel d on a regular basis and the managenment team and representatives from all
di vi si ons conduct wal k around safety inspections four tinmes per year. Qur
goal is O lost tine incidents for enployees and continued reduction in
visitor injuries.

D The work described currently is supported by OFS and/ or PMS

Site: GCRSA PROFESSI ONALI SM

Model what it means to work in partnership. This park will continue to work with
many partners and enhance opportunities for additional ventures.

O her Park/ Program perfornmance goal (s)

Thi s park was envi sioned and encouraged by Congress to be a nodel for 21st
century partnerships. The expansion included the USFW5, USFS, BLM The
Nat ure Conservancy and others. The GW encourages partnerships at all

| evel s.

The work described currently is supported by OFS and/ or PM S





